An Innovative Quality Improvement Approach for Fast Improvement of
Infection Prevention and Control at Health Facilities in Sierra Leone
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- Quality challenge selection I
System analysis I
- Site selection I
Baseline data review - Capacity building in QI |
b tion and IPC standards |
ims - Weekly QI coaching |
Monitoring system developed Monthly learning sessions (LS) 1
- Management buy-in - Run chart analysis |
- Change package development 1
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Aggregate compliance by component Change
Package
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Stakeholders
meeting

% compliance with standards

Persenal Protective Equipment (PPE)
Waste Management

— Envitonmental Cleanliness

9 Monthly Learning Sessions
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