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Value collaboration
Identify with organisation
Interdependent i

Value autonomy
Patient advocate
Independent

Changing Culture —
Flying together
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Changing Professionals

Tell me and | will forget
Show me and | will remember
Involve me and | will understand

Chinese proverb

Resistance to Change

* “We are different”
 Output difficult to measure
* Stress/coping mechanisms
 Professional power

* Litigation

* Money

* Fear and blame
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Don’t blame the singers if a
song is written poorly;
instead, rewrite the song




