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"The reasonable man adapts himself to the
world; the unreasonable one persists in trying
to adapt the world to himself. Therefore all
progress depends on the unreasonable man."

George Bernard Shaw

The Change Story

Why What W
- Strategy « Work practices -
« Compelling Case « Structure  * Measurement * Vision

« Burning Platform - Budget * Management * Destination

« Culture + Staffing

Favourably

.....is impacted Unfavourably

" . Hard - Project Management
change —Tactics ‘Soft’ — Communication, Partnership

Sequence
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The How

Patient centered care
Openness & communicatio
Patient involve

Leadership & accountability
Education & training

Evidence based practice

Changing direction

* If only it were this simple
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