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Introduction

Audit is important in quality improvement programmes.
Also a key component of the self-assessment evidence
which must be provided to hospice regulatory authorities

to assure them of the quality of services provided.

But many UK hospices have difficulty in establishing or
maintaining effective audit programmes.
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UK Hospices o

245 hospices — majoritg are independent charities.
sy

— annual expehdi £0.1m to £12.5m.

J2

— multiple inpatien; s, day c‘ate} Hospice at Home,
and specialist comunity servics,

Many have only lipaf ces for audit
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Help the Hospices

Help the Hospices is the leading charity supporting
hospice care throughout the UK.

The majority of hospices are members.

Help the Hospices recognised a need
- and an opportunity.

National Audit Tools Group was set up in 2004.
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National Audit Tools Group (NATG)
A voluntary group of hospice practitioners whose

professional roles involve audit.

Currently includes practitioners from 16 hospices,
including 1 children’s hospice.

Operates within Help the Hospices Practice
Development team.
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Remit of the NATG

To produce a set of core audit tools which

- are relevant to the particular requirements of hospices

- can be used by all UK hospices irrespective of their
processes or documentation systems.

To encourage and help hospices to use audit for the
purposes of quality improvement & verification of standards
— this is achieved by

audit training
workshops on specialist topics.
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Audit topics

Topics for new audit tools are identified through:
- regulatory & national requirements
- quality impact analysis
- feedback from workshops and training days
- consultation with hospices and hospice bodies.

Priorities to date have focused on the following areas:
- Medicines Management
- Infection Control
- Treatment & Care
- Bereavement Support.
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Development of audit tools

Development is undertaken by teams with relevant
expertise.

Each tool is referenced to
- current legislation and statutory guidelines
- other national guidelines and accepted standards.

Tools are based on linked Excel workbooks and
are designed to be user friendly.
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Testing, release & review

Prior to release, each tool is tested by at least five
hospices & critically reviewed by an external accreditor.

Audit tools are then published on Help the Hospices
website and can be downloaded free of charge.

20 audit tools have been published since March 2006.

Each tool is reviewed at least every two years.
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Download audit tool from www.helpthehospices.org.uk

A AUDIT TOOL L
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T Sub-topics T
T Carry out audit R
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Audit Process

Download audit tool from www.helpthehospices.org.uk
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NATIONAL AUDIT T0OLS EROUP ISSUEDATE | June 2008

This audt tool - Medicines Managerment « Nom-Controlled Medicine: Safe Practice in the Management of Medicines - is e
sevenih 3udit ol developed by Help the Hospices National ALdit Toals Gioup (NATG) and & one of a ceries ‘lalin to rredicines

Explain scope of audit tool & Sub-topics covered
Provide tips on completing the audit
Describe structure of Excel workbooks

Give instructions on using workbooks & worksheets
Provide link to NATG webpages
Give Help line e-mail address

Sua-topis &: Petient's Own edic nes
Sua-topic T: Non-Medical Prescibers
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Audit Process

Download audit tool from www.helpthehospices.org.uk
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Eﬁ Topic & Sub-topics

Each worksheet lists

= all audit questions in

that Sub-topic

Each question is
cross-referenced to
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) Audit Sheets
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Calculations done
automatically
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Eﬂ Audit Summary
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GENERAL MEDICINES AUDIT TOOL

N
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AUDIT SUMMARY
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Audit Summary

belpthe

.

1

il Table & Chart can be copied & pasted into Audit Repor )

2 B .
susToRC

% COHPLIANCE 5% NOT APPLICABLE
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Are the tools meeting a need?

Positive feedback from hospices
- during testing,
- at workshops
- following publication.

Download figures from the website
- over 82 month period to July 2009: 3,844 downloads
- average of 455 per month.

www.helpthehospices.org.uk
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