Definition Integrated
|ntegrated Oncolog|ca| OﬂCO'OgiCG' Care Pathways

® “A logical interconnected group of individual care

C a re P at h W ays processes which a patient with a specific oncological

disease passes from first request for care till survivor
or decease. These care processes can be medical
anad/or emotfonal and include both cure and care
activities”(CCCNE, 2009)
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Case study Results of the case study

« Performance is not only effected by process and
planning aspects

* Responsibilities of professionals should be
described more explicit

« Toimprove patients aspects, measurement of
experience and wishes of patients are more needed

« National norms and criteria for palliative care are
lacking

« Oncological care process is fragmented

Quality of Care Pathways Strenghts of the IOCP model

Created by: « Patient centered

« Systematic and structured model to analyze care
pathways from referral till survivor/decease

« Creating a chain process instead of “sum of parts”

Integrated and multidisciplinairy

Monitoring quality

¢ Continuous improvement




1f we had used the IOCP




