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• Partnerships across primary health and broader human 
services

• Service integration using statewide tools and enablers

• Integrated health promotion state-wide framework

• Centrally driven and locally implemented

http://www.health.vic.gov.au/pcps/
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PCPs – shared governance
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Chronic disease management:Chronic disease management:
Quality processes driving and sustaining Quality processes driving and sustaining 

system reformsystem reform
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Source: Institute for Healthcare Improvement, USA

Implementing new
procedures & systems

- sustaining change

Inner East PCP Inner East PCP –– Improving the Journey for Improving the Journey for 
people with Type 2 diabetespeople with Type 2 diabetes

- Modify implementation plan 
based on pilot findings 

- Plan for broader implementation 
across the catchment

PLAN - Set a vision, develop a plan, engage 
consumers to identify priorities

- Broad agency ‘buy in’ & involvement in 

developing packages of care

DO

STUDY

ACT

- Test new ideas through a pilot in one LGA

- Build on SC practice and resources

- Report on pilot 

- Identify strengths and gaps 
(utilising information from audits 
and process mapping)
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1. Partnerships and service integration is well developed 
in Victoria

2. Stretched the traditional quality improvement 
methodologies 

3. Need:
- the right governance
- a shared sense of obligation and responsibility
- shared practice

4.   We are making a difference

In summary…In summary…


