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| OBJECTIVES

. Lessons in leadership from healthcare & beyond
. Enduring qualities of successful leadership

J -
1 % . Challenges of the healthcare context
INSPIRATIONAL LEADERSHIP IN HEALTHCARE ORGANISATIONS

Dr Aoife McDermott - Five ways to rise to the leadership challenge
Professor Patrick Flood

TODAY'S ADVISORS HEALTH SECTOR

Mr Maurice Neligan @ g m
Cardiac Surgeon \QS,\\‘ Yu A :,
Leaders from the .

X . Dr Brian Maurer
Private, public, voluntary & health sectors

Medical Director IHF

Dr Ken McDonald

Director, Heart Failure Unit, St Vincent’s - ’

Dr Mark Rowe
Rowe-Creavin GP Practice

| PUBLIC AND VOLUNTARY SECTOR | PRIVATE SECTOR

Dame Nuala O’Loan

First Police Ombudsman in Northern Ireland

Mr Nicky Brennan

=~

Former President of the GAA
Niall Saul Danuta Ben Dunne
Gray

HR Director CEO 02 CEO Dunne

Sr Stan McNamara Fitness Group
Construction

Mr John Lonergan

Governor of Mountjoy

Focus Ireland & The Sanctuary




VIDEO CLIPS

LEADERSHIP IN ACTION

v~ What does leadership mean to you?

ENDURING QUALITIES OF LEADERSHIP

CHANGING THE |DISCOVERING| ACHIEVING | LEADERSHIP
COMPLACENT | LEVERSFOR |  BALANCE | OF LEARNING
MIND-SET | AcTION |

Readiness New Vision rEeny New Org Mode,
Implications -Structure
For & Strategy of Present ) Procecce

Change Reality

Creating
Value &

Participation and communication

Feedback and learning

ACHIEVING INPIRATIONAL LEADERSHIP

Leadership is about inspiring and supporting
change

Leadership has enduring qualities
Leadership is achieved through others
Leadership requires courage

Tough times present opportunities

27/10,/2009

VIDEO CLIPS

LEADERSHIP IN THE HEALTHSECTOR

v Challenges in the Healthcare Context

VIDEO CLIPS

RISING TO THE LEADERSHIP CHALLENGE

" Becoming a leader; what shaped you?
v The role of courage
v The role of emotion

~ Leadership in good times and bad

| CONCLUDING REMARKS

HEALTHCARE CHALLENGES
-Cross professional
-Cross unit
-Questioning & hierarchy

CORE & CONTEXT
OF LEADERSHIP
- Vision
- Mobilisation
MOVING FORWARD
-5 ways to achieve leadership
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DISCUSSION/QUESTIONS CONTACT

Thank you aoife.mcdermott@dcu.ie

patrick.flood@dcu.ie




