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Envisioning – National drivers

Expressed in the UK Department of Health documents:

• Community Pharmacy Contractual Framework 2005

• White Paper “Pharmacy in England: building on 
strengths – delivering the future” 2008

“healthy living centres” 

• Standards for Better Health 2004

About us

This initiative was undertaken 

• By two neighbouring Primary 
Care Organisations (PCOs) 

• In East Lancashire in the
North West of England 
(population ~ 500,000) 

• Where life expectancy 
is reduced
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About our area

• Areas of old stock 
housing

• Great poverty, 
high deprivation, 
dense ethnic 
minority groupings

• Obesity, the misuse of alcohol and drugs misuse 
exceed the national average

Objective
To empower Community Pharmacy staff 

to deliver pro-active , health promoting 

messages with confidence.

The driving force

• Clinical Governance

• Medicines
Management

• Community Pharmacy

• Commissioning

• Public Health

• Health Promotion

• Communication

Engaging - Making it happen

• Local PCO priorities

• National campaign dates 

• Links to very high profile branded public health 
initiatives in each PCO. 

Empowering...
...The nitty-gritty!

• Six campaigns per year
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Healthy Lifestyles Children’s Dental Health
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Key Message – The way  that the issue of smoking is raised is ke y –

Be open, friendly, sensitive and non-judgemental , a nd listen,

Try using these questions

� Do you smoke?

� Have you ever thought about stopping? – they may tell you they have never stopped 
before or many attempts at quitting unsuccessfully,  they may have used NHS approved treatments or just  self-help

� How important is it for you to stop smoking? - they will tell you about changing  
priorities, - health change, financial, pressure fro m  peers to stop.At this stage of the conversation y ou can assess 

a person’s readiness to quit smoking and willingnes s to accept help

� Would you like some help? tell them what’s available

National No Smoking Day Suicide in young men

Older people and falls awareness Alcohol and drugs awareness

Source-FRANK-produced jointly by 
Department of Health and Home Office
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Empowering...
...The nitty-gritty!

• Six campaigns per year

• Local lunchtime briefings for community pharmacy 
staff

• Local expert speakers

• Tailored local, and national resources where 
available 

• Giveaways to increase engagement opportunities.

• PCO Audit, briefing evaluations, focus groups

Evaluation
Retrospective evaluation of briefing sessions by al l delegates

83%

84%

91%

97%

75% 80% 85% 90% 95% 100%

Happy with campaign
overall

Targeted gifts aided
campaign delivery

Felt more confident to
deliver message

Shared info with
pharmacy staff

Percent

Results in Community Pharmacy
• a growing engaged and enthused public health aware 

workforce. 

• Reinforced engagement with individual service users .

• Four pharmacy staff qualified as Health Trainers

Health Trainers
• National scheme
• Recognised national 

Public Health 
qualification

• National intervention 
collection database

• Motivational 1:2:1 
interventions

• Lifestyle  behaviour 
change

• Community Pharmacy 
based service

NHS East Lancashire 
pilot – a success story 
for sharing  ...we hope!

Patient 
feedback

You don’t 
just get your 
prescriptions 

dispensed 
here – you 
get looked 

after!!

Questions??
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Conclusion
Envisioning

Engaging 

Empowering

Grass roots practice from lofty ideals

East Lancashire pharmacies 
are becoming

“healthy living centres”

of the future

Our contact details

Thank you
for listening

Yvonne Grimshaw
Yvonne.grimshaw@eastlancspct.nhs.uk

Lesley Davey
Lesley.davey@eastlancspct.nhs.uk

Best Practice Reporting 
–

Progress Towards Excellence

Catherine Coughlan
NHS East Lancashire - UK

For more quality systems in NHS East Lancashire

Wed 14th October Room C16 13.45-14.45pm


