
10/27/2009

5

Sentinel Events (HA-wide)
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Top Health Care Risks Identified from Frontlines
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Risk Reduction Programmes

• Suggestions from the Incident reporting,   
RCA, risk register

• Identify CRITICAL POINTS

• Examples:
– Reduction of inpatient suicide
– Surgical Safety Policy / Checklist 

– 2D barcode system
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Inpatient Suicide

• Task force on Suicide
– Assessment tool ready
– Environmental screening

Surgical Safety Policy / 
Checklist

 !"#$!$%&'(%')'*+%$',-
�  !"#$%&'()*!+#$%&'%$,*#$%
� -"+.'/$..0)(/+*($)'

2D Barcode System

• Phase 1: Type & Screen

• Phase 2: Mortuary Service
• Phase 3: All laboratory tests

Learning and Sharing
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• Incident reporting:

– Change the structure 
– Change the process

– Monitor the outcome

• Change is a continuous improvement 
process �������������	
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