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Knowledge Management
Improvement Tips — Medical Record
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Knowledge Management
Successful Interventions
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Qls in Clalit’'s Hospitals

Clinical QIs were chosen by expert groups

&S
.

« Based on feasibility (data warehouse)
* Qls are used at the department level

CLALTS

"The best for your family.

Sample Clinical Qis

Internal medicine

— CT/MRI in stroke

— Planned discharge for dependent patients

— Primary PCI within 90 minutes

« General surgery

— LOS following colectomy for colorectal cancer

— Laproscopic cholecystectomy converted to an open
procedure

« Pediatrics
— Amoxicillin/clvulanate for pediatric infections
— Readmissions following hospitalization for asthi
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CLALTS

"The best for your family.

/‘@p Hospital Quality Measure System
S Process initiated in 2005 for all of Clalit
hospitals
» The project focuses on 5 domains
— Clinical quality of care
- Quality of service
— Costs
— Patients’ experience
— Academic excellence
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CLALIT:

"The best for your family.

Departments Involved

« 39 internal medicine departments
« 14 general surgery departments
+ 13 pediatrics departments

« 13 OB/GYN departments

« 8 orthopedics departments

« 9 emergency departments '

CLAUTZ:
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"Tho best for your family.

Sample Clinical Qis

OB/GYN

— High grade perineal laceration

- ICU admission following vaginal delivery

+ Orthopedics
— Femoral neck fracture operated within 48h
— Reoperations following total hip replacement

« Emergency departments

— Waiting time in the ED

— Readmissions within 24 hours
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Detailed report: LOS g lapar K y y
Excess LOS Proc. Admission ID Ward Ward  Month Indicator Indicator Hospital
LOS? Number Number code Code
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Thank you!

Arnon Cohen, MD, MPH, PhD
Felice Antebi, MHA
Sigal Regev-Rosenberg
MHA, Lilly Vidavsky, BA
Ran Balicer, MD, MPH, PhD
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+ Excessive LOS following lap. cholecystectomy -
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+ MANAGEMENT INFORMATION SYSTEM “BINA”
— District and clinic ranking according to quality score
— Patient focused lists
— Indicator focused lists

+ KNOWLEDGE MANAGEMENT
— Definition
Improvement tips
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